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Vé cong tac to chirc va hoat dong ciia trung tim ngoai ngir

Kinh giri: Doan kiém tra theo Quyét dinh s6 1192/QD-SGDDT

Thue hién Quyét dinh s§ 1192/QD-SGDDT ngay 08/10/2024 clia Giam ddc S& Gido duc va
Dao tao (GDDT) vé viéc kiém tra cong tac t chirc va hoat dong tai céc trung tAm ngoai ngft, Trung
tam Nhat Ngir Kaizen Da Ning béo cdo két qua cong tac td chirc va hoat dong nhur sau:
I. KHAI QUAT CHUNG
- Cong ty TNHH Esuhai Da Ning dugc thanh 1ap ngay 01/11/2022 theo Quyét dinh sb
0402169895 ngay 01 thang 11 nim 2022, dwgc S& K& hoach va Dau tu thanh phd Da Néng cép, do
ong Lé Long Son lam Tdng Giam dbc. Cong ty hoat dong trén 02 linh vyc 14 Dao tao tiéng Nhat va
tu van du hoc.
- Tinh hinh hoc vién (tinh dén 15.10.2024):

S6 16p hoc : 13 16p

Sé hoc vién : 146 hoc vién
Ngoai ngit dao tao : Tiéng Nhat

Trinh d6 dao tao : Tiéng Nhét so cip

- Tinh hinh cdn b, gido vién, nhan vién:
S6 luong c4n bo: 08 (03 nam, 05 nft)
Sé lugng gido vién : 04 (04 nit, toan bd 14 ngudi Viét Nam, Giam déc kiém gido vién)
Trinh d6 dao tao cua gido vién: Pai hoc chinh quy va chimg chi tiéng Nhat JLPT N2
II. KET QUA THUC HIEN
1. Piédu kién thanh lip trung tim, tw cich phip nhin; cdng tic quén Iy hanh chinh

- Trung t4m Nhét Ngit Kaizen Da Ning do 6ng Lé Long Son dai dién theo phép luit ciia Cong
ty TNHH Esuhai Pa Nang ding don xin thanh 1ap, duge S& GDDT cho phép thanh 14p boi Quyét
dinh s6 223/QD-SGDDT ngay 28/02/2023. N

- Giam d6c Trung tdm Nhat Ngit KaizénvD.él.Nang 13 ba Nguyén Thi Thu Huong duge cong
nhén boi Quyét dinh s6 227/QD-SGDDT ngay 01/03/2023.

- Trung tAm Nhit Ngit Kaizen Da Ning dugc S& GDDT cho phép hoat dong dao tao, boi
dudng ngoai ngit cic chuong trinh Tiéng Nhét trinh d¢ so cap, trung cap bsi Quyet dinh so 325/QD-
SGDDT ngay 30/03/3023. _

2. Cic didu kién dam bao dao tao, bdi dudng

- V€ 36i ngfi can bd quan ly, gido vién:




e Hién nay, c6 11 nguoi (01 Gidm dbc, 07 nhan vién, 04 gido vién - Gidm dbc kiém gido

vién), cu thé:

+ Danh sach c4an bd quan 1y, nhan vién: 08 ngudi.
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- V& co s& vt chét, thiét bi day hoc, td chirc 16p hoc
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+ Tai thoi diém kiém tra, Trung tAm Nhat Ngit Kaizen Pa Ning (co s& tai dia chi 220
Nguy&n Tri Phwong, P.Thac Gién, Q.Thanh Khé, TP Da Ning) c6 04 phong day hoc:

STT Tén phong Dién 2tich Trang thiét bi phuc vu giang day
(m?)

1 202 35 m? Ban, gh?é, bénig tir tring, may chiéu, méy cassette, cic dung
cu hoc tép khac

) 301 233 m? Ban, ghé;, bén,g tir tring, may chiéu, may cassette, cic dung
cu hoc tdp khac

3 302 35 m2 Ban, ghé:, béng tir tréng, may chiéu, may cassette, cac dung
cu hoc tdp khéc

4 401 28,5 m? Ban, ghé:, béng tir triing, mAy chiéu, may cassette, cdc dung
cu hoc tép khac

- Tai thoi diém kiém tra, c6 146 hoc vién/13 16p hoc, hoc tai co s& 1 (220 Nguyén Tri Phuong,
P.Thac Gian, Q.Thanh Kh€), cu thé:
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vién liéu day hoc hoc 4
1 | DNal00 4 M so1 | BW ThiThanh | T35 3.4.5.6
nihongo Thuy
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2 | DNal0l 5 A 202 | YeomgThi - Thir 2.34-5.6
nihongo Thuy Trang
15:30-17:00
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7 | K1-PC59 1 Mmano 200 Bu17 Thi Thanh Thit 3-5-7
nihongo Thiy
(17:45-19:15)
8§ | K2-PC52 11 nl\fﬁlginz 302 | Hb ThiHoai | Thir2-4-6
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S6 Tén chwong Tén "
L ar e
STT| Ténlép fige | temhligo, i1 | pitog | e X“atTl‘l";)(Gw
vién liéu day hoc hoc 2
10 | K2-PC54 12 o 301 | HbThiHoai | Tht3-5-7
nihongo
(17:45-19:15)
11 | K3-PC50 10 Miano 302 | HdThiHoai | Thit2-4-6
nihongo
(17:45-19:15)
12 | K4-PC49 6 Mmano j01 | B ThiThanh | 154
nihongo Thuy
(17:45-19:15)
13 | KS3-DNa 4 Al 20p | NewenThi | Thy23.4.5.6
nihongo Thu Huong
8:00-9:30

3. V& tinh hinh tuyén sinh, t6 chitc dao tao ciia Trung tAm (tir ngay 01/01/2024 dén thoi
diém ki€m tra)

a) Sb luong tuyén sinh céc khoa/cac 16p

- 86 luong tuyén sinh: 230 hoc vién

- $6 lugng hoc vién hién tai (tinh dén 15.10.2024): 146 hoc vién

- Tong sb 16p hoc: 13 16p

b) Viéc thu hoc phi va cac khoan thu khéc (néu c6), viéc cong khai cac khoan thu nay theo
quy dinh

Lac il
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STT Chwong trinh dao tao Hoc phi /cap d9 Chinh sach wu dai Ghi chu

WA CS = &

(ap dung....)
1 | Tiéng Nhat so cdp 6.000.000 d
2 | Tiéng Nhét trung cip 6.800.000 d

¢) Viéc cong khai theo Théng tu sd 36/2017/TT-BGDDT ngay 28/12/2017 ctia Bo trudng
B6 GDDT ban hanh Quy ché thuc hién cong khai d6i vé&i co so gi4o duc va dao tao thudc hé théng
gi4o duc qudc dan (nay 1a Thong tw sb 09/2024/TT-BGDBT ciia Bo truéng B GDDT Quy dinh vé
cong khai trong hoat ddng ctia céc co s& gido duc thudc hé théng gido duc qubc dan).

4. V& chwong trinh giéng day, dio tao & cac cap dd, hinh thirc hoc tip

- Chuong trinh: Trung tAm Nhét ngit Kaizen Da Nang duge cAp phép va hién dang & chirc
dao tao, bdi dudng céc chuong trinh tiéng Nht trinh d6 So cép, Trung cép.

- Tai liéu day hoc: Trung tAm Nhat ngit Kaizen Da Nang hién dang st dung céc tai liéu theo
bd gido trinh chudn Minano Nihongo (Tiéng Nhét cho moi ngudi), 12 bd gido trinh chudn va duoc
cac trudng tiéng tai Nhat va céc trung tAm dao tao Nhat ngit, hé théng truong Pai hoc, Cao déng
chuyén nganh Ngon ngit Nhat Ban tai Viét Nam 4p dung vao h¢ théng giang day, cu thé:

Nha xuat
STT | Chwong trinh dio tao Gisio trinh s;l“a Ghi chi




Tiéng Nhét so cap Tiéng Nhit cho moi ngudi (Minna no

, : NXB Tré
Nihongo) So clp 1,2 (Ban Tiéng Nhat) e

Ban dich & giai thich Ngit phap Tiéng Nhit
cho moi ngudi (Minna no Nihongo) So cdp | NXB Tré

1.2
Tié 4 i nguoi ap 1, 2 -

1;eng Nhe_lt’ cho‘ .m:,)l ngquo.lx So cap 1, NXB Tré
Tong hop céc Bai tap chu diem

1 Ti;éng Nhat, cho‘ .in ngm‘?i Sfy cip 1, 2 - NYB Trs

Tong hop céc Bai Nghe chi diem
T. A A . \ e A _ r

iéng Nhét cho moi ngudi So cap 1, 2 - Han NXB Tré
tur
Sach luyén thi
- 500 cau hdi N5-N4
-Teittei doriru N4

: . X Nguyén

Minna no Nihongo Chuukyuu 1 (Trung cap) bén

Giai thich Minna no Nihongo Chuukyuu 1 | Nguyén

NP4

(Trung c4p) ban
Bai tdp Minna no Nihongo Chuukyuu 1 | Nguyén
(Trung cép) ban
g ) Chu diém Ngit phép (20 pointo) NXB Tré
2 | Tiéng Nhit trung cap
Sach luyén thi

- 500 cau hoi N3-N2
-Teittei doriru N3-N2
-Chokuzen N2
-Shinkanzen N2

- Speedmaster N2

- Hinh thirc d3o tao, giang day: Trung tdm Nhét ngit Kaizen Pa Ning t6 chirc giang day truc
tiép tai co s& - 220 Nguyen Tri Phuong, P.Thac Gian, Q.Thanh Khé, TP Da Nang.

5. T chirc dao tao, kiém tra, cip gidy chitng nhin/chimg chi

- Trung tAm Nhét Ngit Kaizen Da Néng t6 chirc dao tao theo cc khoa hoc tiéng Nhit so cip,
trung cap.




- Trung tAm Nhat Ngit Kaizen Da Néng t6 chtrc kiém tra, danh gid vao giita ky va cubi ky va
cép Gidy chimg nhén cua Trung tAm Nhét Ngit Kaizen Da Néng cho hoc vién hoan thanh khéa hoc.

6. Hoat dong lién két dao tao, lién théng v6i cac co s& gido duc khic va hop tic quic té
(néu co)

Trung t4m Nhat Ngit Kaizen Da Ning khong c6 lién két voi céc co s& gido duc khac.

7. Thwe hién chi dao, hwéng din ciia S GDDT

- Tham gia hdi nghi, hdi thao, cac cudc hop do S& GDPT té chiic.

- Thuc hién ché db thong tin, bdo cdo day da.

III. NHAN XET, KIEN NGHI

1. Nhén xét

a) Két qua dat duoc

Nho sy gitp d5 cua Quy S¢ Gido dyc va Pao tao TP Pa Ning, Trung tim Nhat ngit Kaizen
Da Ning d3 di vao hoat dong, budc diu dn dinh v& nhan su, gido trinh, chuong trinh giang day.
Trong 09 thang diu nim 2024 (Théng 01/2024 dén 15/ 10/2024), Trung tdm d& dao tao cho 230 hoc
sinh/sinh vién c¢6 nhu cdu hoc tiéng Nhét & cac cép dd so cép, trong d6 c6 146 hoc vién 1én khéa,
tiép tuc theo hoc tai Trung tAm.

Dinh ky hing nam, Trung tAm thudng xuyén tb chirc cac hoat dong bdi dudng chuyén mon,
nhim ning cao ning luc gido vién. Cu thé, Trung tAm phdi hop véi Quy giao lvu qudc t& Nhat Ban'
(Japan Foundation) t& chtc cac bubi tap hudn ki niing giang day v& mat chuyén mon, 14n kién thu:cé
vé van hoa Nhat Ban cho toan bd 6101 ngu gido vién. Ddc biét, trong ndm 2023, c6 2/4 gido vién cua@'
Trung tdm dugc Quy giao luu qubc t& Nhit Ban moi tham dy khéa dao tao nng cao chuyén mén
tai Nhat Ban vao ki thang 03/2023 va ki thang 09/2023.

b) Han ché

Hién trung tdm d3 hoan thanh viéc xdy dung website nhim cong khai toan bg hoat dong cua
Trung tdm theo Thong tu 09/2024/TT-BGDDT ngay 03/6/2024 ctia bd GDDT. Tuy nhién con mot
s6 thong tin con chua dAy d. Trong thoi gian t6i, Trung tAm s& bd sung diy du toan bo hd so theo
Thong tu 09/2024/TT-BGDDT ngay 03/6/2024 ctia bd GDDT.

2. Kién nghi, dé xuit (néu co)

Trung tdm Nhat ngit Kaizen Da Ning kinh mong S& Gido duc va Pao tao hd trg, tao diéu
kién cho Trung tim dwoc tiép xuc va lam viéc véi céc truong THPT trén dia ban Thanh phd Pa
Néng, dic biét 14 cac trudmg c6 dao tao tiéng Nhat dé gisi thiéu chuong trinh tiéng Nhat dinh hudng
di lam viéc tai Nhat Ban.

Trung t4m Nhat ngit Kaizen Da Néng béo c4o Poan kiém tra theo yéu ciu./.

Noi nhgn:
-Nhu trén;
-Luu ho so TT.

Nguyén Thi Thu Hwong




